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Learn and Lives

Objectives:

&

RACE COORDINATOR MEETING
North Carolina Mission: Lifeline and RACE CARS
Moving STEMI and Cardiac Arrest Care into the Future

1. Discuss the concept of regionalization

2. Review the role of the RACE Coordinator

3. Apply concepts, learned in this meeting, to your regional
process improvement efforts for STEMI and Cardiac Arrest

Cardiac Arrest Resuscitation System

Time Content
0900-0930 | Introduction
¢ New Staff
0930-1030 | Regionalization of CARE
e Concepts
e Operations Manual
e Accelerator Program
e Survey Update
1030-1045 | BREAK
1045-1200 | RACE Coordinator Role
1200-1245 | Lunch-Provided
1245-1345 | Improvement Efforts
e Pre-hospital
e Hospital
e Community
1330-1345 | Break
1345-1445 | Regional Work Groups
1445-1500 | Next Steps

Ll Al 0 A A A L 8 8 L8 L L L L L L

i e e e B B B B B e B B B - B

e e e




oA o o ol ot ot ot oottt ol ot ot

e e B B e B B B e B B e e e B B B
& e e e B e B B B e B B e B B B e

A A



oA o o ol ot ot ot oottt ol ot ot

e
=

T
e
=

e e B B e B B B e B B e e e B B B
& e e e B e B B B e B B e B B B e

A A A



oA o o ol ot ot ot oottt ol ot ot

e
=

T
e
=

e e B B e B B B e B B e e e B B B
& e e e B e B B B e B B e B B B e

A A A



