
 

 

 

RACE COORDINATOR MEETING 

North Carolina Mission: Lifeline and RACE CARS 

Moving STEMI and Cardiac Arrest Care into the Future 

Objectives: 

1. Review the role of the RACE Coordinator 
2. Apply concepts, learned in this meeting, to your regional 

process improvement efforts for STEMI and Cardiac Arrest 

Time Content  

0900-0930 Overview and Introductions 
 

Lisa Monk 

0930-1030 RACE Coordinator Role 
 

Mayme Roettig 

1030-1045 BREAK 
 

RACE CARS 

1045-1130 Challenges and solutions to be successful 
as a RACE Coordinator 
 

Table Discussion 

1130-1200 Report from Table Discussions 
 

All 

1200-1245 Lunch-Provided 
 

AstraZeneca  
Kathy Oakes 

1245-1400 RACE CARS:  
Pre-Hospital: EMS, Fire, Dispatch 
Hospital 
Community 
Coordinator Role 

 
Clark Tyson 
Lisa Monk 
Kathy Montero 

1400-1415 Break 
 

RACE CARS 

1415-1500 What Changes will you make? 
What do you still consider as challenges? 
What are some of the best practices you 
can share? 
 
 

Lisa  
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ACTION PLANNING 

What: How: Who: When: 
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